Program and Portfolio Management Simulation 
Part I: Program Management
Developed by Lilo Altali, MPA, PMP, CBAP
For Educational Purposes Only 

Organizational Objectives

Organizational Objective 1 – Improve Accounting Operations 
	Organizational Objectives
	Measured Benefit
	Outcomes
	Capabilities
	Outputs

	Improve accounting and financial operations efficiency.
	Accounting labor costs are reduced by 10%.
	Reduces wait time for payments to be received 
	Able to process invoices faster with fewer errors. 
	New Enterprise Resource Planning (ERP) software system that can handle high volumes of financial transactions 

	
	Decrease account payable turnover by 20%.
	Increase ability to pay suppliers and vendors on time to avoid late payments.
	Able to process payments in less time with fewer errors. 
	

	
	Managers can run their own financial reports. 
	Managers can run their own reports without needing accounting staff to do it for them. 
	Managers can access and run reports on their own. 
	ERP listed above + a training procedure for managers 



Organizational Objective 2 – Improve Relationship Management 
	Organizational Objectives
	Measured Benefit
	Outcomes
	Capabilities
	Outputs

	Improve relationship management with key organizational strategic partners.  
	At a minimum, 95% of key partner profiles are accurately filled. 
	Improve consistency and data accuracy of partner information collection. 
	Consistent partner information fields and data quality protocols. 
	Customer relationship management (CRM) software + Relationship procedures 

	
	Increase response to meetings and calls of key partners by 15%. 
	Improve accuracy of partner information and access to partner data. 
	Consistent partner information fields and data quality protocols. Improves access to partner data. 
	Customer relationship management (CRM) software + Relationship procedures



Organizational Objective 3 – Restructure Finance Department  
	Organizational Objectives
	Measured Benefit
	Outcomes
	Capabilities
	Outputs

	Restructure finance department to be positioned for growth
	Accounting labor costs are reduced by 10%.
	Improve departmental communications and follow-through. 
	Automate tasks to decrease errors and staffing costs. 
	Restructured finance department. 

	
	Cut Accounts Payable and Accounts Receivable teams by 50%. 
	Improve speed of accounting transactions and decrease errors.
	Automate tasks to decrease the need for human-based AR and AP tasks. 
	




