

Program and Portfolio Management Simulation 
Part I: Program Management
Developed by Lilo Altali, MPA, PMP, CBAP
For Educational Purposes Only 

Action Plan and Budget 
High Priority  

Facilitator: Jose R.
Date: June 30, 2021
Attendees: Danielle Simmons (CEO), Jose Rodriguez (COO), Priya Desai (CSO), Karen Charles (CHRO), Patrick Desia (CFO), and Chang Lam (CTO), Simone Alkamil (Assistant to the CEO)


	Action
	Dates

	Strategic Planning
	June 1 – 30, 2021

	Posting a job for Program Manager
	July 5 – 16, 2021 

	Interviewing Program Managers
	July 19 – 30, 2021 

	Hiring a Program Manager
	August 2 – 13, 2021

	Program Planning
	August/September (TBD)




Estimated Budget – August 2021 – July 2022

	Item
	Estimated Cost

	Salary of Program Manager (Includes Benefits)
	$130,000

	Salary of Support Staff (Including benefits) – based on the following:
· Three Project Managers ($95K/per PM)
· Two Supporting Analysts ($75K/per BA)
	$435,000

	CRM – Calculated based on the following: 
· $60/per user
· Estimated 400 users
· $5,000 for reserve 
· $30,000 for planning and requirements gathering 
	$59,000

	ERP – Calculated by financial analyst 
· Estimated flat fee of $300,000
· $40,000 for planning and requirements gathering

	$340,000

	Training of Staff– Calculated based on the following:
· $120/per employee estimated
· $5,000 for reserve

	$110,600

	Supporting Costs
	$10,000

	Total
	$1,084,600






