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Program Governance Framework 
Proposed Members of the Program Governance Board 
	Proposed Stakeholder or Stakeholder Groups
	Reasoning (1-2 sentence)

	
	

	
	

	
	



	Risk Management 
	Change Management
	Strategy Alignment 

	Who on this board will review program risks and recommended responses? 
	Who on this board will approve program risk response?
	Who on this board will review program changes?
	Who on this board will accept program changes?
	Who will oversee ongoing program alignment? 
	Who will oversee program re-alignment if necessary?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Propose at least three more areas for ths Project Governance Board to oversee 
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Final Decision Maker – Should Conflict Arise on the Board
	Stakeholder (recommended that you have ONLY ONE)
	Reasoning  



Governance Board Logistics
	Ground Rules
	

	How often will the board meet?
	

	Will there be communications outside of board meetings? If so, what are they? 
	

	Anything else …
	



